Generations at Work

(Caution - These are broad generalizations!)

Traditionalists

Baby boomers

Generation X

Generation Y

Born 1900 - 1945

1946-1964

1965-1980

1981-1990

Experience of adversity

WW Il and Great Depression

Post WW Il prosperity and
economic growth

High parental divorce rates,
governmental scandals, parental
layoffs

More likely to have friends that
have died young, or have been in
jail, natural disasters and global

issues, corporate scandals

General philosophical outlook

Loyal, faithful to institutions,

Work hard and you will be
rewarded,

Self-reliant and skeptical of
institutions

High expectations for getting their
needs met, consumerism

How they view work

Work hard and you will be rewarded

Work hard and what has meaning
for you, has changed major jobs 2-3
times

Should be meaningful and a
balance of hard work and paid time
off, will change major jobs 5-10
times

A means to an end

How they view change at work

Workplace didn't change rapidly

Workplace improvements over time
for efficiency but don’'t' change too
much too soon

No big deal, adapt and move on

What do you mean | can't have
"Instant Messenger" at work?

Talents and skills

Management generalists, traditional
skills/trades

A blend of generalist and
technology, depends on the person,
emphasis on professional education

Well-educated, generally 4-year
college or trade school, good with
all types of technology

Highly educated, but not
necessarily 4-year college,
technologically savvy, pagers, cell
phones, MP3, comfort with virtual
learning

How they view family/recreation
time

What comes after work - Male and
female roles defined

Generally focused on work-aholism,
family time is after work, until the
divorce!

Can be individual, generally will
work hard in spells and then want
long time off

More important to spend time
doing what you want, with people
that you like

How they view activism

Pick a social cause and donate
money

Socially conscious but short of time,
gives to a few causes

Less cause-focused, more global
issues, vary who they donate to,

yearly

Not quite old enough to have
disposable income but may have
done service work in high school

What is on their mind today

Rising costs in retirement

How to finance college education for
kids and retirement for them

How to stay gainfully employed, how
to pay for school loans, how to
move out of parent's house

How to pay for consumption,
keeping rapidly changing skills,
Music, cars, time off, fun

Best way to manage performance

Slow and steady promotions and
increases

Financial incentives and promotions

Flexibility, tie economics rewards to
their individual performance, training
opportunities

Quick gratification tied to their
goals, they want feedback on their
work, and training opportunities
that relate to more money
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